
IMPROVE OPERATIONS. BOOST YOUR BOTTOM LINE. 

5 Tips for Better 
Budgeting

Leverage Technology to  
Work Smarter 
Optimize facilities management (FM) workflows 
and delivery while capturing the data you need 
to help your organization thrive.

With all your FM data flowing through one 
comprehensive platform, you can:

Track spend and budgets.

Dynamically adjust maintenance scheduling 
and budgets throughout the year.

Gain clarity around annual, quarterly, and 
seasonal FM spending habits. 

Uncover Hidden Insights 
Through Data 
Tracking asset history by using predictive 
analytics can save significant capital year 
over year. Tag your equipment with a unique 
identifier to track:

Be Proactive, Not Reactive
Better prepare for the future with a more 
proactive approach:

Reduce equipment downtime.

Increase asset lifespan.

Improve overall program  
efficiency.

Eliminate surprises.

Deliver a Positive Brand 
Experience

OF CUSTOMERS switch to 
competitors when cleanliness 
expectations aren’t met. 

Budget for customer loyalty:

Keep facilities clean. 

Keep up routine maintenance to  
avoid downtime.

Forecast with Precision  
Using Analytics
FM is typically the 2ND OR 3RD LARGEST 
EXPENSE for large multi-site businesses.  
Analytics will help you:

Use FM more strategically. 

Optimize your FM spend.

Drive cost savings.

Repair History.

Equipment Age  
& Model.

Capital Expenditure 
Replacement.

Service Needs.
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THINKING PROACTIVELY:   

When to Repair and Refresh,  
or Replace and Remodel
No two facilities are exactly alike, and each individual location likely contains several assets of 
varying quality, condition and age. Once you have a grasp on your annual spend per brand, location 
and geographic region, you can drill down further into the details and come up with a proactive 
unit replacement program.

For instance, if you have an HVAC system worth $30K that breaks down, and the repairs are 
estimated to cost $20K, should you attempt to remedy the asset or replace it altogether? This may 
seem like a cut-and-dry decision, but without knowing the HVAC system’s history of repairs and 
performance, you could wind up sinking extra capital into an asset you’d be better off replacing.

An experienced FM solutions provider will allow you to tag each piece of equipment with a unique 
identifier, giving you informed insights into each asset’s:

• Age and model information

• Repair and maintenance history

• Specific service needs 

Equipped with this information, you can 
feel confident that you’re making the 
appropriate data-driven decisions.

With NEST, you’re empowered to work better. To learn more about how to 
budget to move your organization forward, visit www.enternest.com.
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ANALYZ ING  YOUR  FM SPEND : 

Where to Focus Your Fiscal Efforts
In order to get the most out of each facility and its related assets, it’s helpful to consider your 
FM spend based on a few different criteria. When determining where to allocate these budgeted 
dollars, analyze your facilities’ spend according to:

Understanding these factors will help you determine how 
much to budget for the upcoming year, quarter or season. 
Depending on the location of your business, and the type of 
product or service you sell, zeroing in on how these seasonal 
patterns ebb and flow, and how they affect foot traffic (and 
therefore sales) will help you plan for cyclical changes well 
in advance. 

• Brand

• Location

• Market

• Percentage of sales

• Expenses by trade category

• Square footage

• Age of each individual store or facility

• Age of each individual asset  

By running analytics based on these benchmarks, you can spot recurring trends and adjust 
the budget accordingly. Start by having a firm grasp of your FM budget for the previous year; 
from there, you can determine how that amount was dispersed among your various business 
locations, and how you can use that information to predict the current or upcoming year’s 
spend. How old are these facilities and how old are the assets within them? What was the 
cost of labor per store, per year, and have these costs increased or decreased over time?


